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PROPOSAL 
TO THE INTERNATIONAL FLOTILLAS
Building a Bridge Between Sea and Land Flotillas

From the 100 Ports • 100 Cities Network —  May 2026

Preamble: Why This Proposal

This proposal stems from years of work in local territories, public squares, and 
Italian municipal councils, standing alongside the Palestinian people. It arises 
from the conviction that solidarity cannot ignite only during emergencies;  it 
must become a structure, a political pressure, and a continuous force.

The history of the solidarity movement with Palestine has seen moments of 
great  mobilization:  crowded  squares,  a  shaken  public  opinion,  and  media 
attention secured. We witnessed this again in recent days, as we all mobilized 
to ensure protection for the new Flotilla mission. Yet, every time, once the 
urgency passes, the tide recedes. Solidarity ignites in the face of emergency 
and extinguishes with it.

We therefore ask ourselves—and we are certain you have asked yourselves 
the same—why that same energy cannot translate into constant pressure for 
Palestine, for Lebanon, and for the prisoners in Israeli jails. This is a question 
we cannot afford to ignore.

We are not alone in this vision. On April 22, 2026, before the Global Sumud 
Parliamentary  Congress  in  Brussels,  Francesca Albanese,  the  UN Special 
Rapporteur  on  the  occupied  Palestinian  territories,  pointed  in  the  same 
direction: moving beyond symbolism to build actions capable of impacting the 
political, economic, and institutional systems that enable the oppression of the 
Palestinian people.

It  is in this spirit  that the  100 Ports • 100 Cities Network issues a formal 
appeal  to  all  Flotillas  worldwide—both  sea  and  land—to  jointly  build  a 
permanent international coordination: 1000 Ports • 1000 Cities.
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1. Gaza: Laboratory of Total War

GENOCIDE. Let us use the right words to describe what is happening. The 
International  Court  of  Justice  stated  this  in  January  2024,  recognizing  the 
plausibility of the accusations presented by South Africa. Francesca Albanese, 
the UN Special Rapporteur, has rigorously documented how Israeli  military 
operations  meet  the  legal  criteria  for  genocide.  The  facts  speak  for 
themselves: tens of thousands of civilians killed, an entire healthcare system 
deliberately  destroyed,  ongoing  ecocide,  and  a  population  trapped  without 
food, water, medicine, or a future,  with no real possibility of escaping the 
violence.

But Gaza is also something more. It is the laboratory where total war against 
humanity  is  being tested:  the systematic  use of  hunger  as a  weapon,  the 
destruction of  infrastructure as strategy, the bombing of  hospitals,  schools, 
and  places  of  worship  as  method.  Surveillance  technologies,  autonomous 
drones, artificial intelligence applied to target selection—what is being tested 
in Gaza today risks becoming the manual for tomorrow's war, anywhere in the 
world. It is already becoming so, in various forms and contexts.

This is why this proposal is not only about Palestine. It concerns the world we 
are  leaving  to  future  generations.  Every  person who remains  silent—even 
unintentionally—contributes  to  normalizing  a  model  of  war  without  limits, 
without  law,  without  humanity.  Stopping  the  Palestinian  genocide  means 
defending  international  law  for  everyone.  It  means  refusing  to  let  Gaza 
become the prototype of the future, an accepted and replicable precedent. 
This is what is at stake. And this is why we are building this network,  as a 
shared responsibility that can no longer be postponed.
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2. Expanding the Horizon: Not Just Gaza

The Flotillas toward Gaza play a crucial role of testimony and pressure. Yet 
the humanitarian and political crisis that the Mediterranean is experiencing 
today goes beyond the borders of Gaza, and requires a perspective 
capable of holding together the different fronts of the same crisis. We 
propose to expand the narrative and political framework of the missions to 
embrace:

● The war in Lebanon and its humanitarian consequences on the civilian 
population, within a context of growing regional instability. 

● The conflict in Iran and its repercussions on regional stability, with 
implications extending far beyond national borders. 

● The Mediterranean crisis: over 20,000 deaths in ten years in its waters, 
a structural tragedy that links the Palestinian cause to the struggles for 
human dignity of every migrant, making evident the continuity 
between borders, wars, and exclusion policies. 

● The role of international institutions and the strengthening of 
international law as the only viable path toward lasting peace, to be 
supported through constant and coordinated political pressure.

A Mediterranean as a bridge for peace, not a cemetery of rights.

Expanding this horizon does not weaken the message on Gaza; it strengthens 
it by placing it within a systemic vision that speaks to a broader audience. This 
approach makes the Palestinian cause part of a global movement for human 
rights and peace, capable of connecting struggles that only appear to be 
separate.

In this sense, the goal is not to disperse the focus, but to consolidate it by 
recognizing  the  interdependencies  between  different  scenarios  and 
strengthening our  capacity  to  impact  the  political,  cultural,  and institutional 
spheres.
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3. Creating a Direct Bridge: Sea and Land

We propose building a living and permanent connection between the Flotillas 
sailing toward Gaza and the 100 Ports • 100 Cities network spanning Italian 
and European cities and institutions, transforming every action at sea into a 
political catalyst within local territories.

Voice and Visibility for the Crew

The activists aboard the Flotillas are direct witnesses to a courageous and 
historic action. Their voices must reach every square, every municipal council, 
every school, becoming instruments of awareness and mobilization. We 
propose:

● Video recordings from the crew (also in English or other languages) to 
be subtitled in Italian and distributed during the stops of the 100 Ports 
tour, ensuring accessibility and widespread dissemination.

● Live connections during public assemblies: each stop on the tour 
becomes an open screen toward the Mediterranean, a point of 
connection between sea and land.

● Testimonies collected before departure or in port stops, usable as 
educational material in schools and universities, to build educational 
and political continuity over time.
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4. A Continuity Strategy in Case of Seizure

We know what it means to steer a boat toward Gaza knowing it may be 
illegally intercepted. With deep respect for those currently at sea, we offer 
a strategic reflection.

They can stop 100 boats.
They cannot stop 100 cities in revolt.

In  a  context  where  the  first  vessels  risk  seizure,  we  propose  planning 
alternative scenarios in advance,  so that the outcome of the missions is 
not left solely to the dynamics of interception:

Scenario A — Partial Seizure

If the initial vessels are seized, the remaining ones do not proceed toward 
Gaza but are diverted to actions in their ports of origin. This prevents the 
Israeli army from achieving a 'complete victory' and keeps media attention 
high, transforming an interruption into a moment of political initiative, 
through a conscious and non-violent choice.

Scenario A — Partial Seizure

Instead of risking further seizure, the purchased vessels are resold. The 
proceeds are converted into high-impact humanitarian goods:

● Food and medicine to be sent through alternative corridors (Egypt, UN, 
NGO networks), ensuring that resources still reach the civilian 
population. 

● 100 Puertos • 100 Ciudades  Prefabricated housing for the 
populations of Gaza and Lebanon, where the housing crisis is dramatic, 
serving as a direct response to the destruction of infrastructure.

● Medical equipment for Al-Awda Hospital and for surviving healthcare 
facilities, strengthening care capacity under conditions of 
prolonged emergency.

This strategy is not a surrender. It is a choice of effectiveness: maximizing 
concrete impact on people's lives in Gaza and Lebanon, reducing the risk of 
total  loss  of  resources  without  any  humanitarian  outcome,  while 
simultaneously maintaining political  and operational  coherence of the 
intervention.
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5.The Land Flotillas: Permanent Political Action

The decisive battle is also being fought—and increasingly so—on land. The 
Ghassan Kanafani boat and a camper will travel through Italian ports and 
cities, co-planning cultural events, public assemblies, school tours, and motion 
proposals in city councils with local organizations, transforming each stop 
into a moment of concrete political activation.

The network's concrete objectives are:

● 100 local authorities to approve motions for the recognition of the State 
of Palestine within the 1967 borders, building a broad institutional 
front.

● Dozens of administrations committed to ethical purchasing policies and 
BDS initiatives, as economic and political leverage.

● Suspension of military cooperation protocols and a ban on the transit of 
weapons, in accordance with international law.

● Pressure on Port Authorities and Regions to prevent the transit and 
movement of weapons in Italian ports, enforcing Law 185/90 and 
strengthening its concrete implementation.

● Direct cooperation with Gaza, with special attention to healthcare and 
the Al-Awda Hospital, to support essential infrastructure.

● Twinning campaigns between Italian and Palestinian cities to build 
lasting relationships.

● Active networks in schools, universities, unions, and associations, 
capable of ensuring continuity of work in the territories.

● Promoting academic and cultural boycotts as a tool for pressure and 
shared responsibility.
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6. The Call: Join the Network

This proposal is a formal invitation to all Flotilla member organizations and all 
international solidarity movements. Let's build 1000 Ports • 1000 Cities 
together, as a shared space for action and coordination:

● A horizontal, open network, independent of any party or central 
structure, capable of maintaining autonomy and plurality.

● A network that grows every time someone opens a space, organizes a 
meeting, or brings a motion to the city council, making each initiative 
part of a broader process.

● A network that transforms every active city into a hub that makes 
complicity more difficult, multiplying the points of political and social 
pressure.

Each node makes the network stronger.
Each active city makes the siege system more fragile.

Let us bring the same determination that drives the boats to Gaza 
to every municipality, every university, every port, every institution, 
making it a daily and shared practice. To be a constant tide, not 
just a wave when we set sail. 

100 Ports • 100 Cities

For a Mediterranean that is a bridge of peace, 
not a graveyard of rights.


